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                         Authority              Authority
Action                   To Propose             To Effect

Oral Admonishment        N/A                    Immediate
                                                Supervisor

Letter of Requirement    N/A                    Immediate
                                                Supervisor

Letter of Caution        N/A                    Immediate
                                                Supervisor

Letter of Reprimand      N/A                    Immediate
                                                Supervisor

Suspension of l4 days    Second level           Department
 or less                 Supervisor             Head or
                                                Storefront
                                                Manager

Suspension of more       Department Head        Executive
 than l4 days, or        or Storefront          Officer or
 demotion, or removal    Manager                Regional
                                                Functional
                                                Manager

Authority to sign discharge notices for probationers and
employees serving on trial periods is delegated to Department
Heads/Storefront Managers.  Notifications of Personnel Action
(SF-50s) effecting the discharge of student aides, summer
employees, or temporary employees will be signed electronically
by Human Resources Service Center East.

5.  Action. Designated officials to whom authority has
been delegated in paragraph 4 above may take any of the actions
so specified, and will:

    a.  Exercise the delegated authority in a fair and
equitable manner.

    b.  Be guided by the provisions of reference (a) in the
discharge of that authority.



                                     NAVPHIBASELCREEK/
                                     REGPUBSAFETYINST 12752.1B

    c.  Coordinate with the Labor Relations Specialist of the
Little Creek Satellite Office, Human Resources Office, Norfolk
prior to the initiation of any contemplated disciplinary action
or action based on unacceptable performance against subordinate
civilian employees.

                                 W. C. WRIGHT, Sr.
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